UT 15.01.10  Item 2.1.1
TEESSIDE UNIVERSITY
A meeting of the Board of Governors was held on 16 October 2009.

Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr T Cawkwell

Mr R Cuffe


Mr C Fleetwood

Mr E E J Haidon  



Ms T Hart 


Mr D Heaton (see Minute UT 2214)


Professor G Henderson
Mr A MacColl





Mr K Robinson

Professor G Roper 





Mrs B Simpson

Ms A Skelton



Mrs J J Thomas

Apologies:
Mr N Etherington

Mr J G Irwin 



Dr T Murphy 


Mr S Price






Mr P Rowley


Ms A Thain

Officers:
Professor C Allan 

Professor C Hardcastle



Professor C MacDonald 
Mr M White




Mr A E Oliver 



Secretary:
Mr J M McClintock

The Chairman welcomed Ms Amanda Skelton and Professor Gerda Roper as recently-appointed Governors.
UT 2213
DECLARATIONS OF INTEREST



It was NOTED:



1.
That no conflicts of interest had been declared.

UT 2214
RECOMMENDATION FROM NOMINATION COMMITTEE 



7 SEPTEMBER 2009


It was NOTED:


1.
That all Members of the Board had responded to the Secretary’s 

consultation by unanimously supporting the recommendation of 

the Nomination Committee to appoint Mr David Heaton as a 


Member of the Board.

It was AGREED:


2.
To appoint Mr David Heaton as a Co-opted Member of the 


Board with immediate effect until the first meeting of the Board 

in 2013.

Mr Heaton was invited to join the meeting, and was welcomed by the Chairman.

UT 2215
APPOINTMENT OF DEPUTY CHAIR OF BOARD OF GOVERNORS

It was NOTED:


1.
That the Commissioner (Mr Neil Etherington) had consulted all 




Members about the vacancy as Deputy Chair of the Board.


2.
That one Governor had indicated interest in standing for the 




position of Deputy Chair.



It was AGREED:


3.
To appoint Mr Alastair MacColl as Deputy Chair, with immediate 




effect, until the first meeting of the Board in 2013.

UT 2216
MINUTES


It was AGREED:


1.
To approve, as an accurate record, the minutes of the meeting 




held on 17 July 2009.

UT 2217
BUILDING SCHOOLS FOR THE FUTURE


It was NOTED:


1.
That progress continues to be made with the three projects 


through which the University is participating in the “Building Schools for the Future" initiative.


2.
That interviews have been held for the position of Principal 




Designate of the Freebrough Academy.


3.
That publication of an advertisement for the position of Principal 

Designate of the Thornaby Academy is imminent.


4.
That the Principal of the Endeavour Educational Trust has been 



Appointed; and that Mr Alastair Thomson, Dean of the Teesside 


University Business School, has been appointed as Chairman of 


the Board of Governors of the Endeavour Educational Trust.

5.
That, on behalf of the Board, Mr David Heaton has agreed to 




monitor and support the University’s contribution to the 




development of  academies and trusts.


6.
That, at the next meeting of the Board on 20 November 2009, 


Members will receive further detailed proposals on the governance of academies and trusts.


UT 2218
QAA INSTITUTIONAL AUDIT




It was NOTED:


1.
That preparations continue to be made for the Institutional Audit 

visit by representatives of the Quality Assurance Agency, 


including a “Briefing Visit” by the Audit Team in November 2009, 

prior to the full visit in December 2009.


UT 2219
DARLINGTON DEVELOPMENTS




It was NOTED:




1.
That progress has been made towards resolution of concerns 


expressed by Sport England regarding the proposed construction of the University’s building in Darlington on land currently designated for sport.




2.
That progress has been made towards agreeing the 


terms of the purchase from Darlington College of the land on which the University building would be built.




3.
That the renovation of the interim Darlington Building has 





been completed; and that the first courses on this site began at 





the start of term.




It was AGREED:




4.
To ask the Secretary to convene a future Board Meeting at 





the interim Darlington Building.


UT 2220
MIDDLESBROUGH COUNCIL CAR-PARKING




It was NOTED:


1.
That revised car-parking arrangements for the University Ward 

were introduced in September by Middlesbrough Council; and that a range of alternative parking locations for staff and students have been introduced from the start of this academic year.


2.
That broader concerns about Middlesbrough Council’s Car-


Parking Strategy have been drawn to the Board’s attention.
UT 2221
STUDENT RECRUITMENT


It was NOTED:


1.
That applications to the University through UCAS for full-time 

courses have risen by 10.2%;  that the “conversion rate” (applicants accepting offers of places) has improved; and that the total number of enrolments of full-time students is likely to be greater in 2009/2010 than it was in 2008/2009. 

2.
That a greater number of international students enrolled at the 




University in 2009 (compared with the same time in 2008).

3.
That postgraduate student recruitment has not increased, and 




that analysis is being undertaken to ascertain the reasons for 



this.


4.
That updated enrolment figures will be provided at the next 



meeting.

UT 2222
INSTITUTIONAL PLAN


It was NOTED:


1.
That the Board has previously received, and been invited to 




comment upon, drafts of the Institutional Plan.


2.
That, following comments from Governors and staff since the 


Board Meeting in July, the Vice-Chancellor had incorporated some further amendments to the Institutional Plan, which was now being presented for establishment by the Board. 


3.
That establishment of the three Primary Strategies will 


necessitate review of the Supporting Strategies.


It was AGREED:


4.
To establish the Institutional Plan 2009-2012, and the 




associated three Primary Strategies.

UT 2223
STUDENTS’ UNION CONSTITUTION


It was NOTED:


1.
That the Student Experience Committee had been invited to



 consider six substantive amendments to the Constitution of the 


Students’ Union.


2.
That the recommendation of the Student Experience Committee 


is to defer approval of two of the six constitutional amendments, pending further consideration  by the Students’ Union and University Management.


It was AGREED:


3.
To approve four substantive amendments to the Constitution of  


the Students’ Union, as recommended by the Student Experience Committee, in relation to :


3.1
By-elections for Trustee vacancies


3.2
Appointing Officer Delegates to NUS Conference


3.3
The title of “Constitutional Rulebook”


3.4
The title of “Union Council”

.UT 2224
APPOINTMENT OF DEPUTY VICE-CHANCELLOR


It was NOTED:


1.
That the Vice-Chancellor has discussed with the Remuneration 
Committee the implications of the resignation of Professor Cliff 
Allan. 


2.
That an executive search company has been appointed to assist 



in the process of selecting a new Deputy Vice-Chancellor.

UT 2225
PRE-AUDIT PROFIT 2008-2009

It was NOTED:


1.
That the pre-audit operating surplus for 2008-2009 is £11.4m.


2.
That ‘cash’ available to the University is £56 million.
UT 2226
DEVELOPMENT OF HIGHER EDUCATION CENTRE AT HARTLEPOOL


It was NOTED:


1.
That the Board decided on 17 July 2009 to authorise the Chair 

of the Resources Committee to sign an agreement with Redcar 

and Cleveland College contributing £1.5m towards a Higher 


Education Centre in Redcar, in line with the Board’s policy to 

develop Higher Education facilities at all of the five Higher 


Education Business Partnership Colleges. (See Minute UT 2191)

2.
That, although a similar innovation at Hartlepool College was 

delayed when the Learning and Skills Council placed a moratorium on capital approvals, the Learning & Skills Council subsequently invited Hartlepool College to revisit the funding package.


3.
That the University has recently been invited by the College to 


re-consider the size of the University’s financial contribution; and that, due to the urgency, the request was discussed with the Chair of the Board and the Chair of the Resources Committee, who supported increasing the size of the University contribution from £1.5m to £2m, subject to the development of an appropriately revised business case.  

4.
That One North East and Hartlepool Council have agreed 




to match the increase in the University’s contribution.


It was AGREED:


5.
To ratify the decision of the Chair of the Board and the Chair of 


the Resources Committee to approve an additional contribution of £0.5m towards the cost of a Higher Education Centre in Hartlepool, subject to production of an acceptable business case and associated heads of agreement.


6.
To delegate to the Chair of the Resources Committee authority 




to approve, on behalf of the Board, the business case and 




associated heads of agreement for Hartlepool College.

UT 2227
PROPOSAL FOR A NEW UNIVERSITY BUILDING


It was NOTED:


1.
That, as part of the long-term development of the University 


campus, the Board had previously endorsed a plan which included the creation of a central focus for the campus immediately in front of the University Library – an area to be designated as “University Square”.


2.
That the Vice-Chancellor has developed provisional plans for 


two buildings in “University Square”, but that he did not intend to bring forward the second of these buildings during the present recession.


3.
That the first building would comprise a 400-seat lecture theatre, 

with associated break-out/seminar rooms, and a range of 


general-purpose teaching rooms, together with a board room 

and accommodation for the Vice-Chancellor’s Office (thereby 

enabling expansion of library facilities).

4.
That the Vice-Chancellor has outlined the case for proceeding 


with such as building, in terms of the direct benefits of enhanced accommodation and the opportunity to vacate and/or demolish a number of high-cost campus buildings.


5.
That the anticipated cost of the building would be circa £18m.



It was AGREED:


6.
To endorse the general thrust of the proposal outlined by the 

Vice-Chancellor, and to authorise the Vice-Chancellor to incur such further expenditure as may be necessary to develop the specification and to estimate the associated costings.  


7.
To ask the Vice-Chancellor to present a more detailed financial 




appraisal to the Board.

UT 2228
SCHOOL OF SOCIAL SCIENCES AND LAW



The Chairman welcomed to the meeting Mrs Liz Barnes, Dean of the School of Social Sciences & Law.

It was NOTED:


1.
That the School comprises five subject areas:  Criminology & 


Sociology; Education; Law, Policing and Investigation; 


Psychology; and Sport and Exercise.


2.
That the School has recruited 818 full-time undergraduate 




students (against a target of 625) and, overall, has recruited 




2111 new entrants; and that the total student population of the 



School is currently 5729.


3.
That the Policing work of the School involves contracts with 




Cleveland Police, West Mercia Constabulary, the Defence 




College and the Ministry of Defence Police, in addition to 


providing Coroners Office Training to three UK police forces and to authorities in Nigeria.


4.
That the Education section of the School comprises 21 staff 




(compared with 3 in 2006-2007).


5.
That the Social Futures Institute is the largest Research Institute 




in the University, with 64 members, including the School’s 8 


Professors and 2 Readers.


6.
That a member of the School (Georgios Antonopoulos) has 




been named as “European Young Criminologist”.


7.
That two staff of the School have been awarded National 



Teaching Fellowships.


8.
That the School provides language support for international 


students from all the University’s Schools, and has recently 


assessed 542 students over a two-week period.

The Chairman thanked the Dean for an interesting and informative presentation.
UT 2229
AUDIT COMMITTEE – 15 JULY 2009 

It was NOTED:


1.
That the Committee had received reports on:




1.1
New Internal Audits



1.2
Internal Audit Strategy and Annual Plan



1.3
External Audit Plan



1.4
Reconciliation of Student Data 2007/08



2.
That the Report circulated to Board Members should be 



amended to note that the Committee, having given detailed 



consideration to information on the management of risks relating 


to student recruitment, was satisfied that proper care, attention 


and appropriate action is being taken to manage these major 


risks.
UT 2230
STUDENT EXPERIENCE COMMITTEE – 16 OCTOBER 2009 



It was NOTED:



1.
That the Committee had considered revisions to the constitution 




of the Students’ Union.   (See Minute UT 2233)


2.
That the Committee had received a detailed presentation on the 




outcome of the 2009 National Student Survey.

UT 2231
HONORARY DEGREES COMMITTEE – 15 JULY 2009 



It was NOTED:



1.
That the Academic Board has decided to award honorary 



degrees as follows:




Paul Rodgers


- Doctor of Letters




Adele Parker


- Doctor of Letters




Archbishop John Sentamu 
- Doctor of Laws




Rob Smedley


- Doctor of Professional Studies




Trevor Arnold 


- Doctor of Business Administration

UT 2232
ACADEMIC BOARD – 30 SEPTEMBER 2009


It was NOTED:



1.
That the Academic Board has provided Members with a Report 




from the meeting held on 30 September 2009.

UT 2233
PRESIDENT’S ITEMS



It was NOTED:



1.
That Freshers’ Week has been a great success.



2.
That the Union is preparing to meet the QAA Institutional Audit 




Team.



3.
That the Executive Team has agreed individual and group 




objectives for this academic year.



4.
That York St John University had narrowly won the 2009 North 




Yorkshire Varsity Tournament.

UT 2234
NATIONAL STUDENT SURVEY



It was NOTED:



1.
That the NSS has identified a higher percentage of students 


who were “satisfied” or “very satisfied” with taught courses at Teesside University, compared to the 2008 survey (from 83% to 84%).

2.
That History provision at the University has scored 100% for 




overall satisfaction.


3.
That a further six subject areas have scored over 90% for 




overall satisfaction.


4.
That the Deputy Vice-Chancellor (Learning & Student 


Experience) is meeting the Deans to agree action plans to address the outcomes of the National Student Survey.

UT 2235
PD PORTS

It was NOTED:



1.
That the Vice-Chancellor has signed an agreement with the 


Managing Director of PD Ports to deliver a Foundation Degree in Leadership and Management tailored to the work of the Port.

UT 2236
INDEPENDENT LEAGUE TABLE


It was NOTED:


1.
That the University has risen 10 places  to 23rd in the league 



table on student satisfaction produced by the Independent 



newspaper.


2.
That, the Vice-Chancellor is preparing a consolidated paper on 




league table performance for consideration at the next 



meeting of the Board.

UT 2237
ACADEMIC PLANNING DAY

It was NOTED:

1.
That the Vice-Chancellor has held a meeting of University Managers and elected Members of the Academic Board, to discuss how the University might respond to anticipated reductions in public expenditure.

2.
That, at the next meeting of the Board, the Vice-Chancellor will present a discussion paper on the implications of reductions in public expenditure.

UT 2238
SCHEDULE OF MEETINGS AND EVENTS
It was NOTED:

1. That the following times have been provisionally scheduled for meetings of the Board:

Friday 20 November 2009
9.30 am to 1.00pm
Friday 15 January 2010
3.00 pm

Friday 19 March 2010
3.00 pm

Friday 7 May 2010
3.00 pm

Friday 16 July 2010
3.00pm.

2. That the 2009 Academic Awards Ceremonies will take place from Monday 23 November 2009 to Friday 27 November 2009; and that the Graduation Dinner, to which partners are invited, will take place on the evening of Thursday 26 November 2009 at the Riverside Stadium.

UT 2239
TIMES HIGHER EDUCATION AWARDS



It was NOTED:


1.
That, at the previous evening’s Times Higher Education Awards, 


the University had won awards as “University of the Year” and for delivery of the “Outstanding Employer  Engagement Initiative”.


2.
That the Vice-Chancellor has received congratulatory messages 


from many quarters; and that the two awards place the University in a very strong position to raise its profile and reputation.



It was AGREED:


3.
To extend the appreciation of the Board 
to the Vice-Chancellor; 




and to ask the Vice-Chancellor to convey the Board’s 




congratulations to  all those who have contributed to 



achievement of the two Awards.
